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Educating for life in all its fullness.

St Alban’s Behaviour Policy

Our overarching ambition is to create an inclusive school where children’s behaviour is
not only managed but is changed so that they become citizens that contribute positively
to the communities they live in. We adopt a therapeutic approach to understand barriers
children may have and empower them to take responsibility and find solutions with
everyone’s support.

At the heart of this policy lies our values
Every child deserves a champion — we will never give up on you.

We want you to achieve all the goals you set yourself and more! At St Alban’s we will insist that you
become the best you can possibly be in every way.

We are Aspirational

At St Alban’s we encourage children to ask the big questions; Who am 1?, What do | desire? And How then
shall | live? Everyone at St Alban’s is expected to serve and develop personal leadership. Our hope is that
our children see life as a mission, not a career.

We Belong

There is an adventure in learning waiting for you. It's a long road ahead but we promise to make sure no
path is blocked and no door is closed to you. We recognise no one is perfect. You will learn from your
mistakes and we will celebrate these learning opportunities as we move forward together.

We seek wisdom

We will encourage you to seek wisdom. Wisdom is knowing what to do with the knowledge and skills that
you have acquired. Wisdom is ability to know what is true or right. Part of seeking wisdom is learning how
to be disciplined.

We are courageous

We value courage, we want you to have the confidence and determination to make your own way in life.
Courage requires vulnerability — as seen in the legend of St Alban. We will celebrate vulnerability and make
our school a safe place for you to flourish. Classrooms are daring!

To reinforce our values in every aspect of school life, each house represents a school value. At the
beginning of every academic year, house leaders share their house value with the whole school community
during collective worship.

House Jordan (Aspirational) House Jericho (Resilient) House Sinai (Seek Wisdom), House Carmel
(Courageous)

Education that opens for our children ‘life in all its fullness’ can only happen when behaviour is exceptional!




Educating for life in all its fullness.

Our school rules apply equally to everyone involved in our school: staff, pupils, parents and visitors.

Our school rules are reinforced continuously by example and by a conscious policy of praise,
thanks and encouragement.

Every day, in lots of different ways, our pupils ask: do | matter to you, do
you notice me, do | belong here?

Yes, they do matter. Yes, we do notice them each and Yes, they do belong
and we aim to show it every day.
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What do we expect from our pupils?

« Children will move quietly and sensibly about the school, never running or shouting.
* Children will hold doors open for others.
» Speak politely to everyone else, using a low voice.

» Greet and welcome all adults and other children as you pass them in the corridor or on school
grounds.

* Tuck chairs under their tables every time they leave their seat.

* Follow reasonable instructions given by the teacher.

» Show respect for the opinions and beliefs of others.

» Wear their uniform with pride, shirts tucked in, ties at all times.

» Complete all class work in the manner required.

» Show respect for the working environment keeping their work space organised and clutter free.

» Keep all four legs of the chair on the floor (no swinging) (this may be challenging for certain
SEND groups such as ASD and adaption is made accordingly).

« If asking a question, put hand up (no shouting out).

* Listen to someone who is speaking, looking at them. (this may be challenging for certain SEND
groups such as ASD and adaption is made accordingly).

» Keep the cloakroom tidy and ensure bags, lunchboxes are stored safely.

» Keep the school tidy by using bins properly including picking up all things from the floor even if
they are not responsible for them.

» When out of school, whether walking locally or with a school group, we expect that children
should be aware that the school’s reputation depends on the way they behave.

* Follow the school rules: be respectful, be responsible and be ready to learn.

All adults consistently and at all times remind children of ‘horms’
when they see them not being followed.

We remind children on ‘The St Alban’s Way’.
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What do we expect from our staff?

« Establish the norms in and around the school with all children so everyone knows what to expect.
* Display the school rules prominently in every classroom.

» Teach expected behaviour and routines in the same way the curriculum is taught and model
practice reinforcing again and again!

» Expect nothing less than high standards and expect the best with no lost learning time.

* Praise at every opportunity, immerse them in a school where good conduct is seen, recognised
and expected.

» Greet and welcome all pupils individually on arrival and after lunch.
* Create a swift and purposeful start to lessons.

 Contact parents with positive messages about children’s behaviour where it is above and
beyond.

» Contact parents as soon as concerns arise about a child’s behaviour.

* Reinforce clear expectations of behaviour.

* Deliver a suitably planned and structured lesson which meets all individual needs.

» Show respect for the working environment, keeping the classroom organised and clutter free.
* Manage class cloakrooms and reinforce expectations for shared areas in school.

» Speak politely to everyone else, using a low voice. (shouting should be avoided unless a
member of the school community is in danger).

» Look smart and professional.

* Deal with incidents of inappropriate behaviour by following the school’s procedures.
» Promote and reinforce positive behaviour in the classroom.

* Follow the school rules: be respectful, be responsible and be ready to learn.

* Model our deeply Christian vision and aims. We expect positive habits and behaviour will
be shown by all.
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What do we expect from parents and carers?

Most importantly: support, understand and uphold our policy. Teaching children to take
responsibility within established rules they understand is important. It helps them feel safe and
grow up to be a prosocial and well-rounded individuals with positive self-esteem. It prepares them
for life beyond school. We ask parents to enforce the necessary rules and limits alongside the
school in a firm but gentle manner. Your children will thank you for it.

* Work in partnership with staff to ensure positive behaviour is developed.
» Send children to school on time and maintain good attendance of at least 97%.
» Send children with full school PE kit (see handbook).

» Send children to school in full agreed school uniform (see handbook).

* Inform staff of any concerns or issues that impact on their well-being.

» Respond to concerns raised by members of staff.

 Ensure pupils come to school correctly equipped and prepared to work.

* Trust us, as a school community, sometimes messages may be difficult to hear but please
remember that we want the very best for your child.

* Don’t make excuses for your child’s behaviour, every child tests limits, makes mistakes and
pushes the boundaries from time to time. We are not judging you.

* Hold your child to account for their behaviours and actions.

» Establish healthy routines, limits and boundaries at home to ensure they are prepared for school
each day.

» Encourage and support children to complete home learning expectations.
* Follow and model the school rules: respect, responsibility and ready.

» We expect adults in the school to conduct themselves appropriately as role models for the
children.

The school and DSAT consider any threatening, abusive or violent behaviour to be a very serious
matter. This type of behaviour causes extreme distress to all concerned and it is not acceptable.
Aggressive and threatening behaviour will not be tolerated on school premises. Permission to be
on School premises can be withdrawn.
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Recognition

Rewards

» House points are awarded for outstanding effort and exceptional quality work as well as for any child who
has shown positive attitudes that go above and beyond the normal high expectation.

* During Friday celebration assembly, house leaders will announce house winners and update the
leadership board. The St Alban’s Cup is awarded each term to the house with the most points. Each
member of the winning house will be awarded a house badge to wear with pride.

* House points are never taken away.

* The four houses are: Carmel, Sinai, Jordan and Jericho. Carmel- courage, Sinai- seek wisdom, Jordan-
hope and aspiration, Jericho- resilience. School staff are also allocated a house.

* We use a house system to encourage a sense of community.

* More information about Houses can be found on our website.

Celebration Assembly

@

» Two children from each class will be awarded a certificate to celebrate Celebration Assembly
excellent learning, work or behaviour. .

* Parent are invited to the assembly via Class Dojo.

* Class teachers celebrate the children presented with the award on Class Dojo.

Other ways to recognise success

* Phone call home.

* Letter, message on Class Dojo.

* Headteacher commendation.

» Sending child to share good work/behaviour with another

class/teacher/headteacher (arrange a good time).

* Work may be displayed in public areas around the school.
* Mention on the website. « Inviting parents in to share good
work after school.

* Positive comments on child’s work/ behaviour.

» Showing good work in Class Assemblies. Year 5 Tennis Festival
* Publication of work.

* Verbal thanks, praise, encouragement - in private — and in

public.

Positive recognition for behaviour and learning is a focus and given priority at St Alban’s Primary
School. Rewarding good behaviour must be the norm and it is the responsibility of all adults in
school. It must be remembered that good work and good behaviour go hand in hand. Raising the
self-esteem of every child is a priority. Children who are appropriately challenged and experience
success feel a sense of achievement, pride and self-worth. Be generous!
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Dealing with unacceptable behaviour

In Class

It is the responsibility of class teachers to deal with minor incidents which occur in the classroom.
Prevention is key to diffusing situations and preventing escalation staff will use many of the invisible stages
to support this listed in the appendix. Minor incidents may include, for example: throwing paper; calling out;
not following instructions; incomplete class work; lack of equipment.

= Minor incidents do not need to be logged on CPOMS unless they are persistent.

If any of the above become persistent incidents or are multiple, frequent medium severity incidents they
must be recorded and passed to the senior leadership team. Unacceptable behaviour in this category
includes: Persistency of minor incidents as above, rudeness to staff, verbally aggressive behaviour to
another pupil, being continually off-task, verbally aggressive behaviour to another pupil.

» Medium severity incidents must be logged on CPOMS so that we can spot patterns when using a
therapeutic approach.

More serious incidents can be dealt with by the teacher, but must also be recorded on CPOMS and raised
with a senior leader if it is very serious. It is the responsibility of the senior leadership team to monitor
pupils’ behaviour across their team. They will become involved if a pupil’s behaviour is causing concern.
They may then take appropriate action to support the class teacher.

= Class teacher to log on CPOMS and the SLT will devise a plan to support the class teacher. This may
involve writing a behaviour support plan for the child.

Serious incidents include: extreme rudeness to staff, physical aggressive behaviour, refusal to
comply with other sanctions, theft, bullying, racist language

» Immediately reported to the SLT and recorded on CPOMS.

If a serious incident occurred (aggression, defiance or abusive language) the above scale of sanctions may
be bypassed and the Executive Headteacher or Head of School is involved immediately to decide an
appropriate course of action. The parents would be involved as soon as possible. If misbehaviour is
persistent (by which we mean occurring 3 times or more) then the class teacher should invite the parents in
and discuss a support plan alongside a member of the school’s senior leadership team. The system needs
to be applied fairly and consistently however it may look different for different children.

All staff can use the ‘Categories of Behaviour to Support Staff Reporting’ document in the Appendix for
further clarification on levels of behaviour.
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Teacher Guide

This guide is also shared with pupils.

First reminder

Second reminder
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If a child is not meeting the school expectations, then follow these principles to

address and support the child. See below:

Based on their knowledge of the child adults
will use their understanding of the child, the
behaviour and what is being communicated to
select the most appropriate consequence.

Coaching will always be a feature of this. It
may be necessary to use a combination of the
consequences and support below in Step 3.

Step | Application Guidance
~ | 1stIncident — Verbal Reminder referring to | notice that you are......(explain what it is...eg.
g the rules and clearly identifying which has Having trouble getting started)
3 | not been met. This may make the difference
g_' between escalation and the child getting back | It was the rule about... (respect, responsibility,
@ | to work. readiness) That you broke.
o Delivered as privately as possible.
Don’t allow poor behaviour to be the You have chosen to......
focus of your class.
e Praise positive behaviour but do not Do you remember last week when you (identify a
make comparisons. positive behaviour) and that is who/ what | need
e No consequence for this. to see today.
Thank you for listening.
Then allow them some take up time.
~ | If the behaviour continues we expect staff to e Sent to another classroom with work at
O | see a behaviour, see the child, gauge the their level to complete to give them time
S | context and act using professional judgement. to calm. No blame, no judgement- this is
& | Adults will be curious not furious about the a process. It helps to compartmentalise
-2 | behaviour and what the child is trying to the incident to enable the child to move
@ | communicate. on and return after no more than 15
S minutes. This is most powerful when it is

in a different year group.

e Natural consequence, for example: repair
the damage, tidy up. Unfinished Work is
taken home to complete.

e Write a letter of apology only when the
child understands the impact their
actions/ choices had and has secure
understanding of how to prevent it
happening again.

e A repair session which is restorative and
aims to repair damage to relationships to
understand impact of actions on others.

e Some time during break or lunch to
complete work or reflect and think about
their actions.
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In order for the child and adult to understand the

w | Support discussion
o | If any of the above have been applied then the | specific difficulties and to empower the child to
S child also needs to be kept in for 5mins of engage in the problem solving process so that
o | their playtime in KS1/ 10 minutes KS2 to have | they come up with a solution for themselves.
~ | a support discussion. This will enable longer term changes to
If the teacher is on duty then discussion can behaviour.
take place walking around the playground.
This discussion needs to take place with the
adult involved.
A good support discussion is often
structured in 5 steps:
1. What's happened?
2. What were your choices at the time?
3. Who else was affected by your behaviour?
4. What have you thought since?
5. How can we make this right now?
» | Parents notified by the class teacher and Keep to the facts - Link children on CPOMS and
2 record the incident on CPOMS (see Appendix | write initials. - Avoid mentioning other pupils’
Q for support categorising behaviours for names
3 | CPOMs).
>
«Q

10
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Dealing with unacceptable behaviour

Playtime and Lunchtime

Consequences for the playground should follow the same routine as the classroom.

1. Verbal reminder with an explanation of what they have done wrong linked to school rules.

2. Discussion- standing at the side of the playground for 5 mins KS1, 10 mins KS2.

| notice that you are......(explain what it is...eg. Having trouble sharing with a friend, accepting the rules of
the game...)

It was the rule about... (respect, responsibility, readiness) that you broke.
It would seem that... explain what (eg. sharing)......is hard for you. What can you do to change this?

Do you remember when..... (you may want to identify a time when they were demonstrating the positive
behaviour)

Thank you for listening.

Then allow them some take up time. Check this to make it clear.

3. Complete behaviour slip- send to teacher. The teacher will then hold a support session as soon as
possible. The staff member will be invited to participate in the repair session if needed.

4. If the incident is serious then it may be necessary to send the pupil straight to the class teacher or
senior leader on duty where they will be asked to calm and reflect. Support will follow.

Any incident will be recorded on a ‘Lunchtime Behaviour Slip’ with reason. Any slips issued will be taken to
the class teacher at the end of lunch so they are informed and can take any further action for example
speak to the child’s parents. These incidents will be recorded on CPOMS by the class teacher.

11
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Support structures for children causing concern

The following structures exist within the school to support pupils whose behaviour is causing increasing
concern and previous actions have not successfully improved behaviour. This list is not exhaustive and a
combination of strategies may be used tailored to individual need. In all cases parental involvement is
essential.

Mentoring Scheme

Staff or older pupils within the school are used to support and encourage pupils who are not achieving their
potential. They meet at allocated times.

Therapeutic analysis

This is an audit and analysis of the behaviours displayed, frequency, time, triggers and responses in order
to inform an action plan.

Placement on the SEN Register

Pupils on the register are monitored by the SENCO and appropriate interventions are put in place. It may
involve a referral to an outside agency.

Early Help

The school (with parents’ permission) can make a referral to Early Help who will allocate a family worker
who can support families and children on an individual basis.

Pupil Support Plans

These plans are for pupils whose behaviours have declined or not improved. Pupils are involved in
identifying the area of need and strategies and interventions required to change the behaviour.

Bespoke Provision

When behaviours have deteriorated to such a level that it impacts on others learning and could result in
exclusion the decision may be made to remove the pupil from class for a fixed time to receive nurture and a
tailored curriculum. The benefits of this are it provides continuity and connection with the school with the
ultimate aim of reintegration. This is alongside an identified support plan.

There are times when all of these strategies have been used that exclusion may need to be considered.
Further information can be found in our exclusion policy.

12
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Searching and Confiscation

Guidance from the DFE 2022 (Searching, Screening and Confiscation Advice for schools, July 2022)

The Headteacher and teaching staff have a statutory power by law to search pupils or their possessions,
without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited
item.

Prohibited items are:

o Knives or weapons

e Alcohol

e lllegal drugs

e Stolen items

e Tobacco and cigarette papers
o Fireworks

e Pornographic images

And any article that the member of staff reasonably suspects has been, or is likely to be, used to
commit an offence, or to cause personal injury to, or damage to the property of, any person (including
the pupil).

Confiscation

School staff can seize any prohibited item found as a result of a search. They can also seize any item,
however found, which they consider harmful or detrimental to school discipline.

Schools can also search with pupil’s verbal consent for any item under common law. Schools are not
required to have formal written consent from the pupil for this sort of search — it is enough for the
teacher to ask the pupil to turn out his or her pockets or if the teacher can look in the pupil’s bag or
locker and for the pupil to agree. Any banned or prohibited items found will be confiscated and any
sanctions will follow the school’s behaviour policy. Dependent on the items confiscated these will be
returned to the parents of the child.

13
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Use of reasonable force

Guidance from the DFE 2013 (Use of reasonable force, Advice for headteachers, staff and governing
bodies, July 2013)

At St Alban’s we do not advocate the use of reasonable force (restraint) but we are guided by DfE guidance
and only use when absolutely necessary.

What is reasonable force?

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at some point
in their career that involve a degree of physical contact with pupils.

2. Force is usually used either to control or restrain. This can range from guiding a pupil to safety by

the arm through to more extreme circumstances such as breaking up a fight or where a student

needs to be restrained to prevent violence or injury.

‘Reasonable in the circumstances’ means using no more force than is needed.

As mentioned above, schools generally use force to control pupils and to restrain them. Control

means either passive physical contact, such as standing between pupils or blocking a pupil's path,

or active physical contact such as leading a pupil by the arm out of a classroom.

5. Restraint means to hold back physically or to bring a pupil under control. It is typically used in more
extreme circumstances, for example when two pupils are fighting and refuse to separate without
physical intervention.

6. School staff should always try to avoid acting in a way that might cause injury, but in extreme cases
it may not always be possible to avoid injuring the pupil.

kW

Who can use reasonable force?

¢ All members of school staff have a legal power to use reasonable force.

e This power applies to any member of staff at the school. It can also apply to people whom the
headteacher has temporarily put in charge of pupils such as unpaid volunteers or parents
accompanying students on a school organised visit.

When can reasonable force be used?

¢ Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging
property, or from causing disorder.

e In aschool, force is used for two main purposes — to control pupils or to restrain them.

¢ The decision on whether or not to physically intervene is down to the professional judgement of the
staff member concerned and should always depend on the individual circumstances.

School can use reasonable force to:

e remove disruptive children from the classroom where they have refused to follow an instruction to
do so;

e prevent a pupil behaving in a way that disrupts a school event or a school trip or visit;

e prevent a pupil leaving the classroom where allowing the pupil to leave would risk their safety or
lead to behaviour that disrupts the behaviour of others;

e prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the
playground; and

e restrain a pupil at risk of harming themselves through physical outbursts

14
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Appendix A —lunchtime behaviour slip

Lunchtime Behaviour Slip

completed by member of staff that dealt with the incident at lunchtime

Date:

{mark which is relevant)

Name: Class:

Refusal to comply with adult instructions Rudeness/Swearing
(mark which is relevant)

Disruptive behaviour/rough play Name Calling

Damage to property

Physical harm to others

Other:

Comments:

Location:  playground/field/hall other.....

Reported by:

Initialled by Class Teacher:

The class teacher will carry out a coaching session during the pupil’s free time, however this will be followed by a repair session
to allow the child to understand how their behaviour impacted on others.

15
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Appendix B: Additional Biting Policy

Biting

Biting is a common behaviour among children and can be a concern for parents and staff. Biting happens
for different reasons with different children and under different circumstances. This is part of some children’s
development and can be triggered when they do not yet have the words to communicate their anger,
frustration or need. As a child grows, it can sometimes be difficult for them to understand that biting a person
to explore the texture is not acceptable, because previously, while they were developing, playing with toys
(especially chew toys) this is acceptable.

Aim
We aim to act quickly and efficiently when dealing with any case of biting.
Our Nursery and Reception teams use the following strategies to prevent biting: sensory activities, biting
rings, adequate resources and staff who recognise when children need more stimulation or quiet times. We
treat each incident with care and patience, offering comfort to intense emotions, helping children to manage
their feelings and talk about them to help resolve
issues and promote understanding.

Procedures
In the event of a biting incident:

1. The child who has been bitten will be the priority and should be comforted and given
reassurance.

2. Once the child is calm, staff should check for any visual injury. If there is a bruise, a
cold compress will be given to reduce any swelling.

3. If the skin is broken:

- If the wound is bleeding it should be allowed to bleed as covering the wound
can increase the risk of infection.

- In cases where the bite has broken the child’s skin, a senior member of staff
must contact the parent/carer of the child immediately. This phone call
should be sensitive and give reassurance to the parent/carer and offer an

- explanation of the procedure which has been followed. Leaders will advise the parents/carers to
contact the child’s GP.

- If the skin has been severely broken the child should be taken to Accident and Emergency
immediately by staff.

4. If the skin is not broken:
- Staff should wait 45/60 minutes and then check if there is bruising or a bite mark still present. If there
is no obvious mark or bruising this can then be discussed with the parents/carers at collection time.
- If after 45/60 mins the bite has left the child with a bite mark or bruising then a senior member of staff
should contact the parents of the child to inform them of the incident.

5. The staff member who withessed the incident should complete an incident form on CPOMs for all children
involved.

6. The EYFS lead (Charlotte Taha) must be informed of all biting incidents.

16
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Following a biting incident:

The child who has bitten should have their behaviour managed by a familiar member of staff and the
consequence of this behaviour should be explained in a way which is appropriate to the child’s age and stage
of development.

The child who has caused the bite will be told in terms that they understand that biting (the behaviour and
not the child) is unkind and will be shown that it makes staff and the child who has been bitten sad.

If a child continues to bite, observations will be carried out to try to distinguish a cause, e.g. tiredness or
frustration. Meetings will be held with the child’s parents to develop strategies to prevent the biting behaviour.
Parents will be reassured that it is part of a child’s development.

The parents/carers of the child who has bitten another person should be informed at collection time; this must
be handled in a sensitive and confidential manner and not discussed openly in front of other parents/carers
and children. If parents ask, staff must explain that they cannot give the name of the other pupil involved in
the incident in order to maintain confidentiality.

Where a child may repeatedly bite and/or if they have a particular special educational need or disability that
lends itself to increased biting, e.g. in some cases of autism where a child doesn’t have the communication
skills, the nursery will carry out a risk assessment to protect other children and staff.

Arrangements to Support this Policy

o Staff are aware that there are a range of triggers which can cause children to
bite and work as a team to identify these and reduce them.

e Staff regularly use social stories to discuss difficult emotions with pupils, and negative behaviours
(including biting) as a response.

o Staff ensure a child who is biting receives significant encouragement when displaying positive
behaviour, and avoids receiving excessive attention following an incident.

e Staff provide cosy areas for children to relax in and activities which release
tension such as splashing in water, digging in sand and using sensory equipment.

17




Appendix C — Categories of Behaviour to Support Staff Recording

Low level- dealt with in class by staff

Medium level — dealt with by teaching staff, may
involve discussion with leaders

Serious -referred to SLT immediately

Examples of natural consequences:

Reminders (do not record on CPOMSs)

Examples of natural consequences:
e Missing playtime

Examples of natural consequences:

Senior leaders contacting parents

writing on desk, breaking equipment)

e Private discussion with pupil at playtime e Writing an apology letter e Working in another classroom
e Moving seats e Having some time to calm down out of class e Significant playtime loss
e  Catch up missed work at playtime e Working in another classroom for a set period of e Internal suspension

time (10 mins) e Suspension

e Teacher contact with parents (Dojo, phone, end of
day)
Disruption e Low-level disruption in class e Persistent non-compliance in class e Theft

e  Shouting out ¢ Repeated damage to school property e  Disruption which stops learning taking
e Non-compliance ¢ Disruption which affects other pupils place (e.g. screaming, running around)
e Low-level damage to property (e.g. e Any disruption which threatens the safety

of other pupils or adults

Friendship Issues

Excluding others
Arguments between pupils

e Perceived Bullying
e Repeated arguments
e Issues online

Bullying* Please also tag the Bullying tag
on these entries
Online bullying/harassment

barging, poking)

Verbal e Unkind comments to another child o Verbal aggression towards another pupil e Verbal aggression towards adults (may
e Rudeness to staff include swearing)
e Swearing e Swearing at a child or adult
e Sexual comments made towards another
child or member of staff
e Anything related to inequality* — flag as
Inequality and choose from options.
Physical e Non-aggressive physical contact (pushing, e  Biting (see additional Biting Policy)

Aggressive (violent) physical contact
(kicking, punching, fighting)

Physical contact with staff

Sexual violence
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Other categories which may involve behaviour:

Bullying An allegation of bullying has been made.
A pattern of persistent targeted has been identified.

Inequality Behavioural incidents involving negative reference to the protected characteristics.

Sexualised behaviour See SLT before reporting- use Brook Traffic Light Tool to assess




